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Avoiding a Cash Crisis 
 

To handle expenses that pop 
up unexpectedly (and even 
those for which you’re pre-
pared), projecting and man-
aging cash flow is essential.  
This can become complicated 
when payments on grants or 
accounts owed to the organi-
zation are delayed. 
 
The Chronicle of Philan-
thropy (1/12/11) discusses 
the risks incurred when an 
organization relies on receiv-
ables for operating cash, 
such as a delay in debt pay-
ments, tapping into re-
stricted funds, or cutting 
salaries or other critical ex-
penses. 
 
In order to prepare for late 
payments, the article advises 
regular reviews: 

Evaluate your organiza-
tion’s balance sheet for avail-
able cash; 

Review options for ac-
cess to working capital; and 

Establish a contingency 
plan based on projected cash 
flows. 
 
A monthly examination of 
anticipated income and ex-
penditures can assist in se-
curing financial stability and 
preventing the need for last-
minute strategizing.  

Practice Makes…? 
 

Organizational sustainability 
is not solely dependent on 
finances. The National Coun-
cil of Nonprofits lists a num-
ber of tools that can assist a 
nonprofit in creating strong 
management practices.  
 
A well-run organization 
adopts systems and proce-
dures that can simplify its 
ongoing operations.  These 
include simplified reporting 
tools for complex data, such 
as a  wel l -des igned 
dashboard; good governance 
policies; and transparent 
reporting.  

End of the Year Planning 
 

Much like the list Santa makes 
and checks twice, a regular 
review of programs and pro-
cedures is simply good prac-
tice.  For example, everyone is 
happy to see the rush of gifts 
from holiday fundraising ap-
peals, but are there ways to 
improve or expand upon this 
effort that will boost year-end 
results and lead to a flourish-
ing new year?  In this issue we 
discuss various areas that, 
with a little consideration, can 
provide holiday cheer 
throughout the year.  

 
Learn from the 
past, set vivid,  

detailed goals for 
the future, and 
live in the only 

moment of time 
over which you 

have any control: 
now.  

Denis Waitley 
 
 
 
 
 
 
 

Great thoughts 
reduced to  

practice become 
great acts. 

William Hazlitt 
 
 
 
 
 
 
 
 
 

I can't change the 
direction of the 
wind, but I can 

adjust my sails to 
always reach my 

destination. 
Jimmy Dean 
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Nonprofit Resource 
 

National Council of  
Nonprofits 

 

Through a web of state and 
national networks, the Na-
tional Council of Nonprofits 
serves as a voice for nonprof-
its in every sector. They seek 
to promote the interests of 
this wide community through 
public policy, research, lead-
ership, special programs, 
accessible experts, and re-
sources in a range of topics.  

Assessment Tools 

There are many resources 
available to use in evaluating 
existing programs and activi-
ties, as the National Council of 
Nonprofits points out. The use 
of self-assessment tools can 
easily assist a nonprofit in 
identifying strengths and 
weaknesses; and what better 
way to demonstrate the value 
of an organization’s services 
than documenting the im-
provements its programs have 
made in people’s lives?   
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